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MEMORANDUM FOR: Chief, Position Management and cOmpahsgtién‘--

Division, OPPPM . :. | 3 . RFETT S R
FROM1 o Brﬁce T. Johnson .. - : .i . ' gfjiﬁéi;gg
. - : Director of Data Processing =~ = o W Lo
SUBJECT: Review of Position Management Survey of ..
' tha Office of Data Processing, Selected -
Positions - - I - ; Ll b
REFERENCES 1 A. Memo fm C/PMCD dtd 28 Apr 80, same
: subject, B 3

B. Memo for the Record dtd 16 Jan 89, 1
subject: Review of Position Management .
Survey of the Offica of Data Procestinrg
Selected Positions dated April 1979

1. My formal reply to reference A, is overdus, al-; ° , .
though informal discussions have, I beliseve, kept you in- i . ROE S
formed about our progress, I can understand your coacern @ . - o
over the delay in meeting the anticipated schedule in our
joint memo for tha record, but I hopa you shara my gratisi- .
cation over ths cause of the delay, that is, the activa (i .
time~consuming) involvement of OLP lina managers in thae pwoocess,
During the original survey thesa managars abdicated to som =
extent their responsibility for understanding and diractiny
position management and classification within thelr compon:nts,
leaving such matters to staff experts, | This has not besn :he.:
case during our current review. They are taking the reviaw i
very seriously and are trying to approach it systematically, T
just as they would any problem presented to systems profis-ionals, =

¥
3
i
T LF

2. I am pleased with this turn of events, and hope.
it does not cause you too much inconvenience, because it is
providing my technically oriented managers with an invaluable
personnel managenent learning experience, causing them to:
quantify in FES terms what it is they expect of systemns pro-
fessionals at various grade levaels in ¢DP. This translation
of what has been essentially a visceral, but nonetheless.
accurata, grading scale to a guantitative and objective sat
of factors has been a time conswilng project, requiring wmuch
coordination. ¥e have learned much. -
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- . with his professional and cooperetivae approach to this rev: ew.
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3. By the time you receive this memo, |G
should have in draft form what we balieve is a comprahensi‘-a
set of benchmarks for positions in the ‘systems programming
job family. My Processing managers and I beliave that o
benchmark development and approval is thd most cruclal step

in our review. That is why we have devoted so much effort »ﬁéé
to it. If we cannot reach a mutual agrasment at the abstrict -
level of a benchmark, then writing posii:ion descriptions %

CL andﬂperforming desk’audits will be futil§ exercises for us. i

S - 4, Onca wa have reached a mutual understanding on i |
- the benchmarks, or have agreed to disagree and appeal to Don -
Wortman and Harry Fitzwater, we should bd in a better positien -
to estimate a realistic timetable for completion of the -
. raview. In the meantime we have begun to develop benchmarls
- for Phase II to keep the review a8 closa to thae original :°

.. 8chedule as possible.- : Pk

"“A:f,S.,',I understand the position this delay puts you
~in as a manager and your reasons for assigning”
to other pressing surveys. We herve been very press P

.We would be greatly disturbed if he weras unable to carry : e
this review through to completion, T - : Coid

<. 6s. I realize this survey has bean in your "unresolved® .
column far longer than is desirable, but solicit your furtler

~patience as we work to complete documentation which should

- ba of great valua to ODP and to PHCD in the future. '

.’s/ Bruce T, Johnson C .-

- o 3ruce ‘. Johnson SR -

o/p/o0p N: co/5-4-80 - - ;

s STATINTL -
Distribution: '

Orig - adse

1 - Cc/As o

2 - ODP Registry . ' -

2 - 0/D/ODP -
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